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Program is accepted in conCept by both Merchandising and Computer Appl i ‑
cations.

It is Merchandising' s responsib i l i ty to judge the marketabi l i ty of the
program. To do t h i s , a l l concepts presented to Merchandising should
include: machine configuration(s); suggested packaging and pr ice ;
approximate access speeds ( i f d i f ferent from normal); major reports
avai lable; isolat ion of the target market. Programs labeled Business
Software must be j u s t i fi e d as cost effect ive replacements f o r manual
systems.

I t i s Computer Applications' respons ib i l i t y, a t the concept stage, to
determine the su i t a b i l i t y o f the programs. I n addition t o providing
Merchandising the above information, Computer Applications w i l l eval‑
uate fi l e organization, screen formatt ing, menu st ruc ture , expandabil‑
i t y , and a l l other design considerations. If the program varies from
the standard formats, Merchandising must approve the variations. The
goal is always utility f o r the customer and ease of maintenance f o r
the company.

At th is po in t , Merchandising may r e j e c t a program as unmarketable.
Computer Applications may r e j e c t a program as unsuitable.

Once the program is accepted, Stephanie Fein, Program Coordinator, is
t o be no t i fied that a program has been accepted and a contract needs
to be issued. She is to be supplied with the fo l low ing information:
Name, Address and Telephone Number. If the vendor is a company, also
the state where the company was incorporated. Also, if there are any
special clauses that d i f f e r from our standard contract , these must be
st ipulated. She and Gary Pack of the Legal Department w i l l draw up
the contract. ‘
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Once the contract is returned, signed by vendor, Jon Sh i r ley w i l l
fina l ize the contract with his signature. Jon Shir ley is the only
person who may sign contracts. The contract date is the date Jon
Shi r ley signs the contract.

Computer Applications w i l l fina l ize the program and manual. Program
w i l l then be tested to a l l pract ica l l im i ts by the Evaluation Group
p r i o r to submitting program and manual to Merchandising. Mike Grubbs
is Manager of the Evaluation Group and responsible f o r sett ing up the
schedule f o r test ing programs. Testing w i l l take approximately one
week, assuming there are no problems. Af te r the Evaluation Group
has completed the i r t e s t i ng , Stephanie Fein w i l l del iver the program
and manual to Don J. Stanfield, Software Evaluator - Merchandising,
f o r review.

After Merchandising has completed the i r review, recommended changes
w i l l be made and program resubmitted to Merchandising. Once Merchan‑
dising has approved the fina l version of the program and manual,
Don J. Stanfield is to return the program, manual, label information,
packaging requirements and completed Transmittal Sheet with production
information d i rec t l y to Stephanie Fein.

Label copy w i l l be typeset and delivered to Jim Bodkin, Software Buyer
at Tandy Instruments,for production.

Binder a r t w i l l be given to Jim Bodkin in rough form and binder manu‑
facturer w i l l create mechanical f o r p r in t ing . Merchandising w i l l
approve rough p r i o r to sending to Jim Bodkin.

The manual w i l l be sent to the typesetter and the program sent to Ned
Nedrow, Software QAEngineer, f o r QAmasters.

Ned Nedrow w i l l make four QA's and one sample cassette. Stephanie Fein
w i l l give Don J. Stanfield one QAand the sample cassette f o r h is
approval. After approved, the QAand Transmittal Sheet are to be r e ‑
turned d i rec t l y to Stephanie Fein. He w i l l re ta in the sample cassette
f o r h is fi l e s .
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Stephanie Fein w i l l del iver to Jim Bodkin three of the approved QA's
which w i l l be used f o r production purposes. The fourth QAw i l l remain
i n her fi l e .

Vendors are to return tes t cassettes/diskettes to Jim Bodkin, who w i l l
i n i t i a t e a fina l tes t ing procedure. The flow of th is test media (the
identical cassette/diskeete) is from Jim Bodkin to Ned Nedrow to
Stephanie Fein and then to Mike Grubbs.

Mike Grubbs w i l l then have h is Evaluation Group retest the program with
the test cassettes/diskettes to make sure there is no problem with the
running master. Stephanie Fein w i l l then no t i f y Jim Bodkin that the
program is acceptable and to proceed with the f u l l production run.

The typeset mechanical proofs f o r the manual w i l l be given to Don J.
Stanfield f o r approval. Af ter Merchandising approves the manual, it is
to be returned with Transmittal Sheet to Stephanie Fein.

Stephanie Fein w i l l del iver fina l manual mechanicals to Jim Bodkin f o r
creation of a blueline. Blueline w i l l be delivered from the pr in te r
to Stephanie and she w i l l give it to Don J. Stanfield f o r approval.

A f te r Merchandising approves b lue l ine , Stephanie w i l l n o t i f y pr inter
and Jim Bodkin that manual is acceptable and to proceed with pro ‑
duction.


