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Introduction |

You are about to step onto a stage populated with a
world of characters—gencrals and guerrillas,
shopkeepers and workers, aristocrats and ambassadors,
As 500n as you appear on the stage called Chimerica, a
small nation in Central America, everyone's attention
focuses on you. Chimerica has just overthrown a
thoroughly unpopular dictator, and you are the new
Presidente. The fate of the nation is in vour hands.

*As a key character in dramatic circumstances, you will

have face-to-face encounters with other strong-willed
characters. Full of advice about what they think you
should do, they will be quite frank about their reactions
to your decisions.

It will not be possible to please evervbody. Will you give
the cotton cultivators what they ask for and ignore the
wishes of the landless laborers? If you do, your schedule
may soon be interrupted by an angry crowd massed
outside the National Palacc.

The next step is up to you. All of Chimerica...all of Latin
America...all the world...wait to see just what course of
action you have in mind.



About this manual

There is no elaborate system of rules and procedures to
master before you can begin playing Hidden Agenda.
Most people will benefit from looking over the
information in the Quick Start section, but you can
master the mechanics of plaving the game in a few
minutes.

Later sections of this manual offer more detailed
discussion of game play, additional suggestions and

background material designed to enrich the experience™™

and put it in context. You may wish to read this after
you play through the game once or twice.

Sce the Reference Manual for historical information on
Chimerica, descriptions of political parties, charts, and a
glossary of terms.

This manual has three sections:

®  Before You Begin describes the hardware and
software requirements and tells you to make the
working copy you will need to run Hidden Agenda.

8 Quick Start tells you how to start the program and
describes basic keyboard operations and on-line
help. “Playing Hidden Agenda”™ highlights the
principle game features and actions you will perform
as Presidente of Chimerica. Read this section if you
want to jump right in and trv Hidden Agenda.

o

8 Instructions provides an overview and explains each
program feature in detail.



Before You Begin

Hardware and software requirements .
To run Hidden Agenda, you neced:

[BM, Tandy, or truc compatible computer
One 3-1/27 disk drive or two 5-1/4" disk drives
512K memory

Color graphics adaptor card (CGA) or any graphics
card that emulates CGA 640 x 200

® DOS 2.0 or higher
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Optional hardware
® Hard drive
8 Printer

For information on how to set up your system, printer,
or other hardware, refer to the related hardware

manuals. You will find the specifications you need there.

Making a working copy
As a convenience to registered users, Hidden Agenda is
not copy protected. This allows you to make a copy of

your software to use as a working copy. Use your
favorite copy utility to make a backup copy.

Once you have made a backup copy of Hidden Agenda,
be sure to write-protect your backup copy and your
original program disk. PPut the original in a safe place
and work oaly with your b Lup Please do not gid~a

ceps b bt b g F e b L

Quick Start

Starting Hidden Agenda
Floppy drive users

Insert your operating system disk in a drive and turn
on the computer.

If you are using a 3-1/2" disk drive, insert the
Hidden Agenda disk into the disk drive.

If you are using two 5-1/4" disk drives, insert Disk 1
into drive A and Disk 2 into drive B.

At the A> prompt, type ha or agenda and press Enter.
Within a few seconds you will sce the Hidden Agenda
introduction screen. At this point, you are ready to
begin the game.

Hard drive users

If you want to install Hidden Ageﬁda on your hard
drive, follow these steps:

Turn on the computer.

by
Create a directory for Hidden Agenda using the DOS
Make Directory command. For example, type
MD \HADIR and press Enter,



® If you are using a 3-1/2" disk drive, insert the
Hidden Agenda disk into the disk drive. Then, use
~ the DOS copy command to copy all the files. For
example, type COPY A:** C:\HADIR, then press
Enter. '

® If you are using two 5-1/4" disk drives, insert Disk 1
into drive A, Type COPY A:*.* C:\HADIR and press
_ Enter. Then remove Disk 1 and insert Disk 2 into
drive A. Again, type COPY A:** C:\HADIR and
press Enter,

Basic operations

Choices are made in Hidden Agenda by selecting icons,
buttons or drawers. The term select means you highlight
an item by using the up and down arrow keys on your
keyboard then choose it by pressing Enter. Whenever an
item is highlighted and you press Enter, an action takes
place. Be careful to notice what is highlighted before you
press Enter.

e

Popular Stabilily -

On-line help

On-~line help is available if you need more information
about the program feature you are-currently using.
Whenever you need help, select the question mark icon.
A help window will appear. After you are done reading
the information, press any key to close the window.

When you are in the Presidente’s office, select the Help
drawer for information on the office features.



Playing Hidden Agenda

This section is for players who want to jump rightin and
play Hidden Agenda, with very little instruction before
beginning. For more details on Hidden Agenda, read the
Instructions section. For history and background
information on Chimerica, refer to the Reference
Manual.

1 Start the program.

2  Signin.

Type in the narﬁc you will use during the game.
3 Hold your first press conference.

A group of reporters asks vou three questions. ‘lfour
answers define your goals for your term as Presidente.
Sclect an answer to each question.

4 Become familiar with your office.

This is your office in the National Palace. From your
desktop sclect a desktop icon or drawer to move to other
arcas of game play.

Here's a brief d'cscriptibn of the desktop icons:

Contacts. Choose Contacts to review the dossiers
(biographics) of members of the ]untavof Insurrection,
appoint them as ministers to your cabinet, or request
that they resign. :

Consultations. Choose Consultations to meet with the
ministers you have appointed, select issues to discuss

_from their agendas, and make decisions about important

matters of state. .

Encounters. Choose Encounters to meet with
Influentials—business Ieaders, union officials,
ambassadors from other countries, etc. Discuss issues of
greatest concern to them,

Logbook. Read the logbook to review decisions you have
made recently.

Reports. Read Reports to see what the domestic and
international press say about you and review charts of
important social and economic indicators.

5 Review the news.

Select the Reports icon. Choose Press Digests to see what
the newspapers have to say about you.

When you are finished reading the news, select the
miniature desk icon to return to your office. (This is the
way you'll always be able to return to your office, except
when you are in the middle of an Encounter or
Consultation or when an Influential decides to interrupt
your schedule.)

6 Appoint a cabinet.

Select the Contacts icon to appoint ministers to the four
posts in your cabinet.



Sclect Party Dossiers. Read the party dossiers. Then
review the dossiers of the members of each party. These
people are all members of the Junta of the Insurrection.

Decide who to appoint to your cabinet posts. When that
person’s dossier is on the screen, select “Appoint to...”
and a list of available posts appears (Agriculture,
Defense, External Affairs, and Internal Affairs). Now
select the post for that person.

After appointing a full cabinet, return to your office.

7 Face the people.

From now on, the game consists mostly of talking to
[nfluentials in the Encounters section and ministers in
Consultations. In Encounters, Influentials decide what
issue they wish to discuss with you. In Consultations
you have a choice: each minister presents an agenda
from which you can select an issue to discuss.

From time to time an Influential will decide not to wait
for you to visit and will interrupt you. When this
happens, you have to make a quick decision either to
accept the Influential’s proposal or accept the advice of
the advising minister. (For further information, see
“Interrupts” in the Instructions section of this manual.)

You will also occasionally receive memos {rom
Influentials and ministers telling you of some action
taken without your consent. (For further information,
sce “Memos” in the Instructions section of this manual.)

10

8 Make decisions and watch time pass.

Time in Hidden Agenda is divided into moves, seasons
and years. There are three seasons per year and three ’
years in the game—unless you are voted out of office, or
overthrown! You can check what season and year it is by
looking at the calendar in your office.

During an Encounter, Consultation, or Interrupt, each
decision counts as one move. Every nine moves, an
animated screen lets you know that a season has passed.

Time does not elapse when you are in the Contacts,
Reports or Logbook areas.

Though there is a lot more to know about the world of

Hidden Agenda, this is all you really need to start the
game. Good luck, Presidente!

11



Instructions

Overview

Chimerica’s struggle to oust the dictator Farsante is
finally over. By the time he left, his legendary corruption
and brutality managed to alicnate all sectors of
Chimerican society. None of the groups that opposed
Farsante were strong enough to dominate this
post-Farsante era, so they have joined together in a
coalition Junta of the Insurrection.

The Junta has decided that someone must lead
Chimerica in its hour of need. By popular mandata..that
somcone is you. You arc now Presidente,

Your powers as Presidente

The powers granted to you by the Junta are vast but not
unlimited. Your policy options in Hidden Agenda are
presented through dialogue in face~to-face Encounters
with members of the public known as Influentials, or in
Consultations with the ministers of your cabinet. In each
dialogue, someone gives a short speech explaining his or
her position on the current issue and proposes what you
should do. You decide which proposals to accept, but
keep in mind that you do not have the power to make -
proposals of your own.

The Junta

Your fellow Junta members represent three very
different political parties and usually argue radically

12

different points of view. The Junta members you appoint
to each ministry determine which policy issues you hear
about, and they carry out your decisions. Each of the
three parties contains three Junta members which gives
you a total of nine people from which to pick your
cabinet. Since there are only four ministry positions, you
can make one party dominate the cabinet or you can try
for a more balanced coalition. You can also elect to
change your cabinet by demanding the restgnation of
one character and appointing another in his or her place.

Options change as the game proceeds

As time goes on you may find your range of options
diminishing as certain characters depart into exile, die,
or resign in disgust from your cabinet. Influentials
unhappy with the course of events may interrupt your
schedule and force you to quickly decide on an issue.
Ministers may pretend to accept vour decisions but then
proceed to follow “hidden agendas” of their own. The
Junta may lose confidence in you-and demand your
resignation. Someone on the Junta may even try to
overthrow you. If this happens, whether you remain in
office depends on how much support your policies have
among the people of Chimerica,

Passing time

Every time you make a decision, time passes. Your term
in office can last for up to three years provided you
aren’t overthrown or voted out of office. The Junta has

indefinite plans for elections, and you decide when or if
they occur.

13



Gauging your progress

There are several ways to gauge vour progress
throughout the game.

®  Excerpts from four different newspapers provide
clues about how your decisions have been received.

® Charts track social indicators like the Infant Mortality
Rate and economic indicators such as the Foreign
Exchange Reserves.

® The characters themselves tell you right away
whether they are pleased with your choices. .- They
may complain about the consequences of your
decisions or praise you to the skies.

’

The Verdict of History '

Whatever way the game ends, vou will be able to read
the Verdict of History, an excerpt from an edition of an
encyclopedia written nearly a century after your term of
‘office. It discusses the history of Chimerica and your
tenure as Presidente. After reading the Verdict, it is up to
you to decide whether you won the game or lost.

Playing Hidden Agenda again :

The long-term challenge of Hidden Agenda is to play it
many times and compare what happens when vou try

different approaches. For example, the game looks very
different when played with a cabinet dominated by the

14

National Liberation party than if the Popular Stability
party advisors predominate.

A word about game-playing style

Although Hidden Agenda rewards a careful, methodical
approach, such an approach is not required. The game
can be played in many different ways. Some people read
cvery word of every character's biography before setting
up a cabinet; others appoint the first face they see and
move on. You can gather information from as many
sources as possible before making any decision, For
example, you can read the historical information in the
Reference Manual for an overall picture of Chimerica’s
past and present problems. Or, you can make quick
decisions on the spot. Another approach is to quickly zip
through the first time vou play to get a feel for the game,
and then play again so you can figure out what all the
fireworks were about. There is no right or wrong way to

play the game; each of these styles produces a rewarding
experience. . .

15



A game begins
When you start Hidden Agenda (sec Quick Start section

for information on starting) the following screen
appears:

Press Enter, and your signing-in ceremony begins.
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Signing-in ceremony

Enter your name. After typing in a name, press Enter to
move to the next name box. =

Cungra ulations, Presidente] Hith the :

conpietion of 4 formal siﬂnrm,emmng, )
~Climariga will

sasd slgnlthe official,

T

gin, ¥
orn and get ready

In the 2nd Last name box, enter your mother’s maiden
name. If you make an error in entering a name and want
to go back and correct it, use the up or down arrow key
to move the cursor. When the cursor moves to a name

box, use the Backspace key to crase the name and type in
the correct name.

A word about Spanish naming conventions

In Spanish—speaking countries people use two last
names, their father's surname and their mother’s maiden

17
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name (2nd Last). The father’s name comes first, and the
mother’s name last, but the father’s name is used the
way we use “last” names. For example, the full name of
the President of Costa Rica who won the Nobel Peace
Prize is “Oscar Arias Sanchez,” but he is usually referred
to as “President Arias.” “Sanchez” is his mother's name.,

When a woman marries, she keeps. her father’s name. In
place of her mother’s name, however, she will usually
use her husband’s name, prefaced with “de.” Margarita
Penon de Arias, the wife of President Arias, was known
until her marriage as Margarita Penon Gongora. :

You may want to follow this style in entering your name.

Press conference

Your first press conference begins immediately after the
signing-in ceremony. Your screen looks like this when
the press conference begins:

Ensure free disteibution of informal] : '“

The reporters ask you three questions. Your answers
establish your goals as Presidente. Read the reporters’
question, then select the response you feel is appropriate
(see the Quick Start section for instructions on selecting

19



options). When the questions are finished, select the
" desk icon and an animated screen appears and provides
you with information on the current season.

In the First Year of your Presidency, the
Haryest SEasun;endshagg the Dna_sga; .

heyin

[CAny Key %o Continue |EB

Press any key to continue, and you land squarely in the
Presidente’s office, ready to begin playing the game.

The Presidente’s office B

From your office you perform most of your actions. Your
desk holds five desktop choices and four drawers. The
calendar on the wall keeps track of game time elapsed.

20

Your office appears on the screen as follows:

0
Ly

The icon that represents your office is a desk. Whenever
you want to return to your office, select the desk icon.,
Sometimes the desk icon appears dimmed. When that
happens, the icon is not active, and you cannot return to
your office at that point,

Desktop options

The five desktop choices Iead to other screens as
represented in the following charts:

21



- Agriculture Minister
onsultations _i Dcfense Minister
¢ - Internal Affairs Minister

External Affairs Minister

. [ Agriculture
. L Defense
Minister Dossiers ‘_{: Internal
| Contacts External _

Party Dossiers

Liliana Ortiz Lanza

Francisco Ferrante Oberon

Ignacio Nunez Laranjera
Christian Reform —[

: : . Gloria Jimenez Fleming
National Liberation { Julio Ojlivéres Las Casas
Manuel Calderon Iglesias

Bernardo Whitmyre Alvarado

Popular Stability"[ Antonio Alcjos Espinales
Francisco Rosario Rosanes

Logbook ————— Mcetings 1-9

s
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Encounters Influentials

f L
Landless Laborer USSR Ambassador
The Teacher Rights Activist
Coffee Grower Shopkeeper
US Ambassador Coftee Worker
Guard Leader The Doctor
Trade Union Leader Cotton Cultivator
TNC Representative Sub-comandante
IMF Representative The Bisho
The Campesino Industrialist
Army Colonel Banker

Cuban Consul

| Chimerica Ahora
" Press El Independiente
Digests Edition Mondiale

USA Yesterday

Reports 1 . L
v Military Ex enses
. B Social? engin
v Infant Mortalit

y Land Distribution
-+ "Progress __| Food Crops

Charts Export Crops

Hard Currency Earnings
Currency Resérves, etc,
— Loans and Aid
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Contacts

Use the Contacts option to appoint, fire, and reappoint
ministers. One of your first tasks as Presidente is to
appoint your cabinet ministers. Your cabinet will consist
of you and the ministers of four departments
—Agriculture, Defense, Internal Affairs, and External
Aflairs. You select your ministers from the members of
the Junta of the Insurrection. The ministers advise you
by presenting policy options on the issues that confront
your government. They also carry out your decisions.

Once you select Contacts in the Presidente’s office, you
have two options — Party Dossiers and Minister
Dossiers. A dossier is a description of the background
and political positions of a party or individual. If you
have not yet appointed any ministers, the Minister
Dossicrs will be inactive. The Party Dossiers are always
active,

24
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dinister Dissiers

Party dossiers

The Party Dossiers option allows you to review the three
political parties’ platforms. The three parties are:

W

25



Christian Reform, National Liberation, and Popul;r
Stability. :

Chpistian Heion_ mtg."

Forsed in the 19495 as a 'fnpular j
1terative,® Chojstizn e orm had its heyday]
uring the shors-Iived veformist sovernment b

4 oof
of Leonard Flores h!ﬁﬂ-ﬂiﬁ}; Lang the only
tolenated umnum party, it managed to
lz;nis

avdid nt evep during the worst of the).
dictator's wxcessesi 1ts appeal is strongast .
amnf the suall: urhan widdle class, though §
15 Alsp favored by elemeats of the coffee
Ehvmc dership of {he Calholic

It gives you a general idea of the party’s positions in the
past and its direction for the future.

When a party is selected, a description of the party o
appears on the screen,
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Minister dossiers Preparing to appoint ministers

The Minister Dossiers option is active after you have To begin appointing ministers to your cabinet, you first

appointed at least one minister to your cabinet. Use this : need to select a party. Select Party Dossiers and review a
option to review minister dossiers or fire ministers, . arty’s dossier. _
pHo | | party

EH J3kHUS
£OHFTAMO4

ived heforist governwent
of, Leonand Floes (1938-1934) - Lohg the only |

tolerated apposition party, it managed tg —

seoid banshrent even ot e vt of the| [ Fariy Tostore ]

dictator’s wxcesses. Jis arml is strengest 1 .

AURIOs gl -8 s oo BT 11
Q DEFEMSA S e b -

! i
EXTENNOS palers (i ek o hgmﬁl}

Forred in the 19485 as & *popul
a‘l'f::native.' Chvrstian,ihfm lﬁd ity heyday

duiriny the shopt-

Each party has three members who can be appointed to
ministerial positions. Select a member’s name and press

—
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Enter. The member's dossicr appears and provides
information on the member’s past positions and future
plans.

ohriaT tucer. mother of| Liliana Ortiz de Lanza

me‘:: n: n" of the hoard of toustees of | ik

am 1 soeial ;m oe ﬂg:a:;est“m::sgi‘ .

mande Lanta, pojulap i

alitidian and tostic of the Farsantes, wiase

:_ssassfmt on in Uhe last:f\‘ the : ¥
t 10§,

dtelftursh helged spark|
Hoa hﬁeﬂu’t’gménsand jnfluential
Bishand, bm has now becowe an iMpoptant
flywe Jo jor *

ite her support; fop Christian Reforn -
Lugss] dy Famers: © -
: ag:g E::c:mttlt'rgi'ngw the wilitary 1 Party Dossieps -

treased L ‘7","; vdqqaltgorq aﬂ_dﬁl!ealth

You now have five choices:
B Appoint To—to appoint this individual as minister

® Christian Reform (or other party name)—review
another party member’s dossier

30

® Party Dossiers—return to the party dossier screen to
.- select a different party

®  Dossiers—return to the main dossier screen

® Desk icon—return to your office without making an
appointment

It’s up to you to decide what strategies to pursue in
appointing ministers. You can try to build as
broad-based a coalition as possible, or to concentrate on
pushing through a consistent program by appointing as
many advisors as possible from one party, Here are
some things to consider:

Broad coalition—if you appoint at least one minister
from each party, you will probably receive the broadest
range of advice possible in Consuitations.

Focused platform—to build a cabinet that thinks alike on
major issues, you can appoint as many ministers as
possible from the party you support. This results in
fewer problems with ministers disagreeing with your
policy decisions. However, a focused platform will
strengthen the strong polarizing forces that already exist
in Chimerica, which may lead to an early coup attempt,

Appointing ministers

There are four ministerial positions to fill: Agriculture
Minister, Defense Minister, Internal Affairs Minister,
External Affairs Minister. (For descriptions of the

31



ministerial positions, see the definitions in the Glossary
section of the Reference Manual.)

o~
A member’s dossier must be on the screen in order to
begin the appointment process.

Select Appoint To and the four ministerial positions
appear.

Liliana Ortiz de Lanza

32

Select the position you want to appoint the member to
and press Enter. The minister reacts to the appointment:

“I welcome 1his new oprortanity g serve m Eiliana Ortiz de Lanza
coundry with a deep sense of huwilidy, | uhl
ndeauor: 1o prove myself equal [tu the task.*

4 il bl B

You can review the dossiers of all nine Junta members
from the three different parties, and seiect the
individuals you want to serve in your government.

i

.
e
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Firing ministers

You have the power to remove a minister from office. To
fire a minister, select the Minister Dossiers option. A list

of the minister positions appears. Select the minister you
want to fire. , L e

L Lo d
21 dimmed

I$1EINO! yrieat (ipe Finisler button

1 i

3

S Intenal Aitars Wnister

If a button appears dimmed, that means the ministerial
post has not been filled. A dimmed button cannol*Ce
selected.

34

The minister's dossier appears: -
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The minister’s response appears on your screen.

dul{o dlivares Lag Casas w2
lhg neuly ousted ministen stands before you, | |, i
aE“"mi with aniev. *Eul fur the deep and . 1!

1ding love 1 hold for oun deas gation,
tothing would have induced we o Join yoop
wretched governuent in the first place

;I wjl goe all wy nfluence 9 rid this Jand

shadow you ¢ast upon 1t ‘

b

Reappointing ministers

The reappointment process is the same as the
appointment process. _ oS

- Encounters

An Encounter is a meeting with an Influential. The
people with whom you hold meetings as Presidente are
called Influentials. All hold positions of leadership in
your country. During an Encounter, an Influential
presents a proposal on some issue. Because vou usually
decide which Influential vou want to meet with and
when, you control which issues you confront,

36

When you select Encounters from the desktop in your
office, a list of Influentials you can meet with appears.
The Encounter begins when you select an individual.

Salect Somecne to Encounter...

Trade Union Leader

In an Encounter,'you have three choices:

® Continue T_his"Encounter———-to meet this Influential

N

® See Bio—to éet further information on the Influential

37



® Have Another Encounter—to meet with a different
Influential

Sergio Espinosa Castaneda

Encountering: Sengio Espinosa Castaneda

o-prod tate in Teinidad Provinee;
Fgmglﬁm til'; f)ﬂl"ln! :ll gl'-dictit i Continue This Inceun
Julio Fansante, i1 ]

1

If you do not want to continue the Encounter, select the
desk icon to return to your office.
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If you select Continue This Encounter, the meeting
begins.

£

Presidente, many of the coffee pickers ars
teally food growers ® Tspinesa says,
{@Sﬂlﬂin! at a crond of wopkers, "hut to wee
the needy n{ their fanilies thea wust alsy
Nork -a.ﬂ«-._w ers for the coffee hapvest, The
are treated as the least iwportant of our
;: 4, even theugh it is they who feed o

0

*Hiy shauld they not get credit from the
!m'; Just as ugr;cnl‘%: ™
can IO Pore Cb bean

ny roposals Divide eredit resowrces betusen] |
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© Again, you have three options for action:

®  Ask For Advice—to request advice from your
advising minister

®  Agree to Proposal—to agree with the Influential’s
proposal. (The reactions of the Influential and
advising minister appear on your screen after you
select this option.)

®  Refuse this Proposal—to refuse this proposal. (The
reactions of the Influential and advising minister
appear on your screen after you select this option.)
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If you sclect Ask For Advice, the advising minister ofrs
an opinion on what you should do.
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At this paint, you can chonse to:

®  Reconsider Proposal---to return to the Influential’s
proposal screen

® Accept this Advice—to accept your minister’s advice
- on this proposal. (The reactions of the Influential and
your minister follow.)

¥ Put Proposal on Agenda-to gii'e you the

opportunity to think about the proposal and listen to
the advice of your other ministers. Later you can
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reconsider the proposal by arranging a meeting with
the advising minister on whose agenda the issue was
placed.

- Eventually you will have to make some sort of decision,

even if it is to put the proposal on your minister’s
agenda. You can have Encounters with as many
Influentials as you want, but you can meet with a
particular Influential only once during a season.

You can avoid meeting with Influentials, but you may
miss some important information or options by avoiding
them for too long, For example, you will have to meet
with the International Monetary Fund representative in
order to receive an IMF loan. Your ministers can advise
you on these loans, but the negotiations must be carried
out with the IMF representative. :

Gaining support through Encounters

Each character in Hidden Agenda has an opinion of
how well you are performing the duties of Presidente,
Characters’ opinions indicate their level of support for
you. As you make or fail to make decisions, support goes
up or down. Just having an Encounter with an
Influential increases your support a little, but to really
make an Influential happy, you have to agree with his or
her requests. Agreeing to one Influential’s requests,
however, will often make another Influentiat unhappy.

You may be able to tell how an Influential’s support has

shifted by observing changes in his or her behavior. For
example, if an ambassador’s support decreases, you
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may notice the ambassador’s government changing
some of its policies toward Chimerica. If someone
attempts a coup, your survival depends on how much
support you have among the Influcntials.

Placing issues on a minister’s agenda

Influentials usually want quick, decisive action on your
part, but sometimes you will want to consult your
ministers to get a wider range of advice and options for
action. If you want to delay your decision on an issue
raised during an Encounter, you can place the issue on a
minister's agenda and deal with it later or not at all. .

When you postpone your decision until you consult with

your ministers, a lot of time is spent on one issue.
Perhaps that issue deserves the time, but it delays vour
attending to other problems and issues.

Once an issuc is placed on a minister’s agenda, there are
three ways to remove it:

® You arrange a Consultation with the minister on
whose agenda the issue was placed and make a
decision.

® You have another Encounter or Consultation during
the current season on the same issue,

®  Attheend of a season, all undecided issites are
dropped from the agendas.
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Consultations

Consultations are meetings with your ministers. You
meet with an individual minister initially but can ask for
advice from all your ministers. In a Consultation, you
choose the issues to discuss, review all the options, and
make your decision. It is completely up to you,

There are four things you can do while in Consultation

© On anissue:

You can accept the advice of one of your ministers at
almost any time.

You can review a list of the advice of all of your
ministers.

You can consult closely with any minister to get a full
description of his or her position.

You can review issues that yofl: have putona

minister’s agenda during an Encounter.

-
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To begin a Consultation, select Consultations in the
Presidente’s office. The following screen appears:

You must initially consult with one minister. When you
select a minister, his or her agenda appears. The agenda
lists the issues of concern to the minister and any issues
that you placed on the minister’s agenda.

Cansult with:
;
Defense Minjster

When you are at the minister’s ag'enda screen, your
options are as follows:

= [f you have not sclected an issue to discuss, you can
cancel the Consultation by selecting the desk icon.

® [f the issue you want to discuss does not appear on
the agenda of the minister, select Consult Another
Minister to return to the Consultations screen so that
you can view the agenda of a different minister.
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® The Select an Issue option enables you to choose the
issue you want to discuss.

When you choose the Select an Issue option, the topic

boxes become active. Find the issue you want to discuss
and select it,

Yanacio Munez Laranjera

=il ik

e T

() Increase funding fon bealth care
3 ¥ 4

Arrest the wenbers
. Fusnnt_e Guard

NOTE: If you choose Select an Issue, you cannot exit the
Consultation without making a decision. You must
either accept a minister’s advice or the Influential’s
proposal, when such a proposal exists,
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The minister offers advice on the issue you selected.

"Our gation has @ shameful g.hi h Infant
H?rhm?‘mll, Bakies by the t
of diarchea, when sinple ?MI rehydration
techniques exist that vould easily keep thea
alive, Respiratory infections, measies, ! - 1
Tllm Arik, WhOOP fs:gh and tetanus ﬂ{lm
s an )} N EVeY year ;
ds s Bl tu dol 1303 2 day AFTand

Ye.only institat
L”‘s.m: 1on

S E N
After reading the advice, you have several options:

Review Original Proposal - This option appears only if
you select an issue-that you placed on the minister’s
agenda. If you select Review Original Proposal, the
following screen appears:
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The date! Year tne. R : %4 ol the Iy § ® See List of Advice—to see a list of all your ministers’
te: Pear One 250N
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Q| increast, funding fop bealth care

® Consult Other Ministers—to seek advice from the
other ministers

Accept This Advice - Select to make a decision on the
issue. When you accept the advice of a minister or agree
to the request presented by an Influential, you receive

§l_Teview Rinister's Hvice the reaction of the minister you originally consulted.
Agree To This Froposal See List of Advice - Allows you to seek advice from

' See List of Advite . your other ministers. When you select See List of Advice,
Tomtt tier MioTsters thg following screen appears: o A

The screen is an excerpt from your logbook. It describes

the proposal, who made it, and when it was made. LY I g 1t

Again, there are four options similar to those on the Are 10 4 Ni ko

previous screen: ‘ TRl Aeralt!

® . Review Minister's Advice—to return to the minister’s
advice screen

B Agree To This Proposal—to decide in favor of the
proposal. (The reaction of the minister involved

appears.)

iy
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Each minister presents a short statement of advice. You
can accept a minister’s advice or receive a more detailed
explanation of his or her position on the issue.

To accept a minister’s advice, select the minister's
statement and press Enter. The reaction of the minister
originally consulted appears. :

For more in-depth advice from one of the ministers,
select Get Detailed Advice and choose a minister from
the list that appears.on the screen,

‘V_uur fgricultuve Minister advises: -

N EM 1)
a1

NOTE: Be careful when asking for more detailed advici™
that you first select Get Detailed Advice and then the
minister to be consulted. If you press Enter while
highlighting a minister's advice in See List of Advice,
you have made a decision.
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Consult Other Ministers — Allows you to seek advice
from your other ministers. When you select this option
and choose a minister, the minister's advice screen
appears:

"l must say | am suspicious of massive . | Antenio Blejos Espinales
governwent handouls, pragrass that yjve i o
;nmhmi far nothing to pecple why haven't . X! .
varned ik, Kien 1 visit a dootor,, i

79 on the sereites myself!

“With a1l the serious preblen
stalgrr Juﬁ “thh:g: ‘,guwfm

You can select the minister from whom you next want
advice or select one of the other options with the results
as described above.

Eventually, you will have to accept someone’s advice
and make a decision.

Consultations provide you with the most complete range
of advice concerning a particular issue. Although you
can make every decision on the spot with Influentials,

you may miss important warnings from your ministers
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regarding the consequences of yvour decisions. Therefore,
the safest route is to consult with your ministers.

" A disadvantage to making all your decisions through
‘Consultations is that you can lose touch with your
people. Ministers may be reluctant to raisc certain issues
of concern to your people because they fear your
decision may divert resources away from their pet
projects. For example, your Internal Affairs Minister may
know that the campesinos are concerned about the
cducational system, but the minister is much more
concerned with large scale economic development
projects. Your minister may not raise the education tssue
with you, and the only way you would hear of th
problem is to meet with the campesinos. ‘

Gaining support through Consultations

The support of your ministers and Junta members is tied
directly to the decisions you make on issues of
importance to them. You increase a Junta member’s
support by appointing him or her to a ministerial post
and by making decisions that agree with his or her
position on an issue. On the other hand, if you fire a
minister or make a decision against his or her position,
you may lose some support,

The support of your ministers is critical to the effective
implementation of your policies. When a minister

supports you, he or she s likely to accept your authority .

and implement your policy even if he or she doesn't
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agree with it. However, if a ministet’s support is weak,
he or she may do one of the following;: resign from the
cabinet, demand your resignation, pretend to agree with
you but implement his or her own policy instead, or
even attempt a military coup against your government,

Logbook

The logbook records your meetings during the current
season. It shows who you met with, mecting dates, the

- issue or proposal discussed, and your decision.

To view the logbook, select Logbook in the Presidente’s
office. A screen appears which lists the meetings you
have had:

=it | (- —
g :t;?griui Year, Bry Seasen, Meek §

l ‘ ' Feeting %2 - |
L Meeting#d |

Y] .ot
the Colfed HorkeM's H !
‘ niui:!q.:md:ilt .mnngs:!hm the fdod
gnamers and the 4:;wmlum ]

;z
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Review a different meeting by selecting the number of
the mecting from the list.

To print a copy of the entire logbook, select Print Entire
Log,. : o

Reports

Like any Presidente, you need to be concerned with
public opinion and with the economic and social
progress of your country. The Reports feature provides
you with two ways to monitor your progress: the Press
Digests option contains articles from local and
international newspapers, and the Progress Charts
option illustrates how your decisions are affecting
important social indicators.
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Press digests

Think of the press digests as a file drawer of newspaper
reports filed in chronological order from the date each
was published. Only thirty newspaper articles are
available at any time. Once thirty articles have been
read, the older ones are discarded, and new ones appear.

You may notice the Reports icon blinking when you
enter your office. This indicates that there are newspaper
articles that you have not read. As you play Hidden
Agenda, the Reports icon blinks whenever there are new
articles to read. The Reports icon continues to blink
whenever you enter your office to remind you of the
unread articles.
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When you select Press .Digcsts, the oldest un.rcad

ncwspapcr articlc appears:

't!1 m!’md i lcs (H! jorating -
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gra attlan despot "Baby Do

Select different options to move through the different , .
newspaper reports. The options have the following
functions:

Oldest News — to read the very first news report on
_your government. [t is a quick way to move to the
beginning of the reports.

Next — to read the news report immediately followmg
the one on the screen
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® Back - to read the report immediately preceding the
one on the screen

® Newest News — to read the most recent available
report

Progress charts

Progress charts show the progress of Chimerica as
measured by a variety of indexes. The charts indicate
how your leadership is affecting the country.

To see the charts, select the Progress Charts option. The
following screen appears:

T O gmﬂmm]

Gin nillions of LS dnHars) ‘

’ Sotial Spending

Ecenon|c Tosses due to warfare,
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* USSR & Gl
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The lines on the chart between -1 and 0 indicate the
trend of a specific factor—Military Expenses, for
example—during the year prior to the Revolution. Your
presidency begins at 0, and the chart reflects how
decisions you make during your three years in office
affect cach specific factor.

Every time you select Progrcss Charts, the Military
Expenses chart appears on the screen,

To view a different chart, sclect its name from the list on
the right side of the screen.
Use the charts to help you make decisions, For a
complete listing of the charts and how to interpret them,
see the Reference Manuat.

Drawer choices

Your desk in the Presidente’s office contains four drawer
choices.
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Save

Use the Save drawer to save the game you are currently
playing. When you select the Save drawer, a save
window appears on the screen:

Hidden Agenda allows you to save the game you are
currently playing so you can continue it later. Games
may be stored on a separate floppy, diskette or on a hard
drive, if you are using one. The disk must already be
formatted to use as,a data disk. (See your operating
system manual if you need information on preparing
data diskettes.) o,

st
Do not store'your games on your program disk. Make
sure your program disk is write-protected.

59



Saving on a 3-1/2" floppy drive

You must save your Hidden Agenda games on a
separate data disk. When you are ready to save a game,
remove the Hidden Agenda program disk from the
floppy drive and insert the formatted data disk.

Saving on a 5-1/4" floppy drive

To save your Hidden Agenda games on a separate
5-1/4" floppy disk, remove one of the program diskettes
and insert a formatted data disk. When you typeina
filename, be sure to specify the drive the data disk is in.

Saving on a hard drive

A Hidden Agenda game will be saved in the Hidden
Agenda subdirectory that was created when you
installed Hidden Agenda. Or, you can create a separate
subdirectory on your hard drive to store all of your game
files. (See your operating system manual for instructions
on creating subdirectories.) -

Naming games

When you save a Hidden Agenda game, you need to
give it a filename. Hidden Agenda already supplies you
with a name: SaveGame.HA. If you want to use a
different name, use the Backspace key to delete the
current name, then type in a new one.

A filename can have 1-8 alphanumeric characters. You
can use either upper- or lowercase letters, numbers, and
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certain symbols to name games. You also have the
option of adding a 1-3 character extension. An extension
is separated from the rest of the filename by a period ().
You also can type in a full pathname to store your files
on a floppy diskette or in another subdirectory. Here are
some examples of acceptable filenames: :

lisagame.1
Istgame
Carol
3-B-89.gam
gameS.ha

NOTE: If you enter a filename that is longer than eight
characters, Hidden Agenda accepts the name, but your
operating system records the name as the first eight
characters you entered.

Avoid using the following list of symbols and extensions '.
becausc they are used by your operating system for
program and system files:

Symbols Extensions ..« i -
NS T .com

CXC
+=;,%?2 <> SYS

Al
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It would be a good idea to develop your own filenaming
code to make it easier for you to remember specific
games. Here are a few suggestions:

'@ Use the date that you played the game as the

filename: 9-10-89

® Add the extension .gam (for game) to the end of each
filename: Tony.gam

®  Add a number extension at the end of cach filename:
savegame.3

®  Add the extension .ha (for Hidden Agenda) to the
end of cach filename: Tstgame.ha

Once you have named the game, sclect OK and press
Enter to save it.

NOTE: You can specify full path names when saving
games. See your operating system reference manual for
information on path names,

If you have previously saved a game and want to save it
again, the name you originally gave the game appears in
the name box. Either choose OK or type in a new name.
If you choose OK, a prompt asks if vou want td replace
the previous game. “Replacing” means that the current
game will be saved and the previous one erased.

To keep both the previous game and the current one,
give the current game a new name and save it.
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Restore

To continue a game that you saved, choose the Restore
drawer. When you select Restore, the following box
appears on your screen:

Type in the name of the game you want to restore. Then
select OK and press Enter. The game is retrieved, and
you are in the Presidente’s office, ready to continue
playing. e, A

Help :

The Help drawer gives a brief description of the main
features in the Presidente’s office.

To close the help window, press any key.
Quit
Choose the Quit drawer only when you want to end a

session of Hidden Agenda. When vou select Quit, you
are returned to the system prompt.
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Interrupts

Occasionally Influentials or ministers interrupt your
game to present an issue that they feel you have been
neglecting and demand a decision from you. The
foilowing is an example of an Interrupt:

reguires
your inmediate
attention,

nts,.
1h3usands of ushan n%s;ﬁ! e et

gl 2 )

Although your power to run Chimerica is granted by
popular mandate, you do not have untimited power.
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During an Interrupt, you must cither accept the
Influential’s proposal or the advising minister’s advice.
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Memos -

A minister or an Influential may send a memo to inform
you of some action taken without your prior knowledge.
Memos provide you with clues to other characters’
“hidden agendas.” While you carry out your course of
action, your ministers or Influentials may be following .

- their own private agendas which may not agree with

yours.
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Like Interrupts, memos can appear at any time. The
following is an example of a memo:

Xessage fron! US Ambassador Buifard

B an pleased o report hat my |
'lusrr:mnt has_?oeﬁtx 1) Pesune:
U . st
P, « HPD
lgglf hn: d”g I Colonel
0P ‘

NOTE: Some memos are too long to fit on one screen. A
blinking rectangle cursor at the bottom of the screen
indicates that more text follows. Pressing almost any key
shows you the next screen. -

Hidden Agendas

As Presidente, you are not the only person making
decisions in Chimerica. Other characters in the game
have their own goals and ambitions which they may
attempt to hide from you. A character who seems to be
proposing one thing may in fact be proposing something
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else, or something with more far-reaching consequences |
than the original proposal would suggest. These plans
are called hidden agendas. ‘

The most obvious hidden agendas appear when
ministers begin to withdraw their support. When you
make a decision against their proposals, rather than
accepting defeat or resigning, the ministers may decide
to ignore you and implement their own policies. Watch
for sudden changes in the way ministers react to your
decisions.

Time in Hidden Agenda

Time is of the essence in Chimerica. You have a limited
amount of time to make decisions, and some decisions
take longer than others.

There are three units of time in Chimerica: move, season,

and year, o

LA

Move ¢

A move occurs when you meet with an Influential or
minister and makeja decision. Each meeting or decision
you make requires two weeks. Therefore, a move equals
two weeks. Your first decision is recorded at the date
Year 1, Week 0. The second decision or meetling occurs in
Year 1, Week 2. It is important to keep this in mind
because your term in office is only three years, and you
should take care of the most important decisions as soon
as possible. The calendar in your office keeps track of
how much time has elapsed.
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- Season

The three scasons are Dry, Rainy and Harvest. Each time
a season passes, an animated screen appears to inform
you of the change. A season consists of nine moves.

Year A

A year is made up of three seasons. Your term of office
can last for three years if you are not assassinated or
forced to resign.

There are three basic ways time elapses in Chimerica:

®  You make a decision during an Encounter with an
Influential or in.a Consultation with a minister. Each
decision uses two weeks.

¥ To put an issue on a minister’s agenda also uses two
wecks, but no decision is made at that point. In order
to make a decision on the issue, you have to consult
with the minister, and that requires another two
weeks, Thus, four weeks is spent on that issue. On
the other hand, if you place it on the minister’s
agenda and do not make a decision before the end of
the season, the issue is dropped from the agenda. If
dropped from the agenda, the issue absorbed a total
of two wecks of your term in office.

¥ Duringan Interrupt, you must make a decision on
the issuc presented. Your decision absorbs two weeks
(one move).

Calendar

The calendar in the Presidente’s office tells you the
season and year in your presidency.

Verdict of History

The Verdict of History (VOH) presented at the end of
the game allows you to judge your.own performance as
Presidente of Chimerica, It is an encyclopedia excerpt
written nearly a century after your term in office,

b
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Because there is no right or wron'g way to play Hidden
Agenda, you will be the judge of your leadership at this
critical time in Chimerica’s history. p
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The VOH is too long for one screen. Press any key to see
the next screen. After reading your VOH, you have
three options:

B Review Verdict—to re—read your entire Verdict of
History

® Play a Saved Game-—to continue playing a game you
previously saved

B Quit—to exit Hidden Agenda and return to the
system prompt '
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Ending the game

There are three ways toend a game:

® You complete your three-year term of office and
receive your Verdict of History.

® Your term ends due to a coup, assassination, etc., and
you receive your Verdict of History.

® You use the Quit drawer in your office and receive no
Verdict of History.

Playing a new game

To start a new game while in Hidden Agenda, select the
Restore drawer in the Presidente’s office. Type
newgame.ha in the name box and press Enter. Then .
select OK and press Enter. You will be returned to the
signing-in ceremony, ready to play a new game,

o E N

’Lr
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Author’s Notes

%
Chimerica is a chimera of a country. Body of El Salvador,
neck of Nicaragua, claws of Cuba, head of Haiti, it is a
composite of different parts that together form a beast
representative of all.

In creating such a composite, we do not mean to suggest
that the various countries used as models are all
essentially the same. There are, of course, profound
differences between Nicaragua and El Salvador, between
Guatemala and Honduras, between Haiti and Cuba.
Paradoxically, we feel we can present a more realistic
portrayal of the region’s conflicts by creating an
imaginary country.

If we had instead attempted to model Guatemala in
1954, say, or Nicaragua in 1979, our simulation would
inevitably distort historical fact. To create a
comprehensible experience for the player, we would
have been forced to leave out certain important historical
actors, alter the motives of others, overstress the
importance of others still. The game would have had to
incorporate both “the way it happened” and various
“what ifs” depending on choices the player made. Our
“Guatemala” would soon have become as imaginary as
our “Chimerica.”

The logic of game design makes its own demands. The
way we chose to position the Chimerican Army is a

good example. The range of options open to the leader of
a Central American country depends significantly on the
power and structure of the armed forces. If we had
chosen to model the Chimerican army on that of

72

present-day Guatemala, or on the other hand that of
Sandinist Nicaragua, in each case the range of options
available to the player would have been drastically
curtailed.

S0 instead we present a situation of tension between two
antipathic forces merged into one, modelling events and
characters on the recent military histories of Haiti, the
Philippines, El Salvador, Guatemala, Honduras, and
Nicaragua. Though such a merger of contesting forces
has been proposed many times in El Salvador, there is
no real historical precedent for the situation that meets
the player at the outset of the game. We nevertheless feel
that such a dynamic offers the player the fullest
opportunity to explore the complexities of the role of the
military in Central America.

Inevitably, we have had to schematize, reducing
complex life-and—death conflicts to battles of words
between spokesmen for professions and classes. Many
important aspects of Central American life have been left
out entirely — relations with neighboring countries,
ethnic contlicts, inflation. An entire simulation could
focus on only one of the issues we touch on here, such as
land reform. Someday, somebody will create such a
game. For now, we hope Hidden Agenda will shed some
light on the central conflicts behind today’s and
tomorrow’s headlines.

The Japanese observe about foreigners: “After a week in

Japan, they're ready to write a book. After a month,
they're ready to write an article. After a year, they're too
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confused by the facts to write anything at all.”
Something similar happened to us in the process of
rescarching, writing and designing Hidden Agenda.
We've gone from thinking we understood something
about Central America to thinking we understand little
more than the limits of our own ignorance. We have
tried to give our characters as wide a range of opinions
as possible, and to present events through their eyes.
Not being from Central America ourselves, however, we
can only present what we imagine to be Central
American perspectives.

If this game has a ‘hidden agenda’ of its own, it is to
demonstrate the untapped power of the interactive
medium. Since combat is relatively easy to simulate in a
computer game, most simulations that touch at all on
political themes assume there is a war on and cast the
player as combatant. Others portray the world as a giant
superpower chessboard in which smaller countries are
something less than pawns.

We hope Hidden Agenda will give players a taste of
how it feels to live in one of those "pawns.’ US policy
towards Central America in the game, though closely
modelled on that of a recent Administration, is based on
perceptions that have guided US policy for over a
century: ,

1) Central America is part of the US sphere of influence,

‘our back yard.” The influence of other countries
('Bolshevik Mexico’ in the 1920s, communist Cuba
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tcl_:day) can be seen in the conflicts that periodically erupt
there.

2) 'Instability’ in the region is a threat to "US interests,”
and the highest priority must be given to the
maintenance of stability.

Our view of other people is deeply conditioned by our
particular cultural perspective. The reports we watch
about Central America, and popularizations in films,
novels and plays, often tend to portray the region as a
mystifying place where bloodthirsty Latins continually
engage in passionate but irrational battle. By asking the
player to take the role of a Central American character,
we hope to show that when Central Americans battle
cach other, they do so for reasons with deep historical
roots.

Thc interactive medium, a new species of drama, shows
1ts greatest strength when it lets the player test his or her
own assumptions abauit the world. If two people play
the game the same way and receive the same Verdict of
History, it should be possible for one to decide ‘T won’
and the other '[ lost."The most important character
encountered in Hidden Agenda is the player’s own.

Flaubert once said that “the world exists to be turned
into a novel.” Before long we should see many attempts
to update this sentiment,

—Jim Gasperini
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